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25th November, 1937.

Wessrs. Meldrum & Swinson,
9, Camomile street,
1.ONDON, E.C.3.

$.5. "BSSEX MANOR".

pear Sirs,
Today I received your letter dated 1lst inst.

and herewith report on the situation up to date.

Cablegrams exchanged:-

Received  Essex Manor understand proceeding Yokohama in

11/9/37. tow in badly demaged condition stop are you in
position to look after owners interests repeat
Owners interests in connection with stranding
case end repairs telegraph. Shippancy.

gsent Essexna$gr in position %0 look after owners

11/9/37. interests provided you obtain consent committee
suggest you request our Tondon office telegraph
instractions MeGlashan.

Received  Essexmanor gails WMuroran gsixteenth due Yokohama

16/9/37. twentyfirst stop salvage surveyor Warkman due
Yokohama twentyfourth per HeianlMaru work
incollaboration Shippancy.

Rsoe}vea Egsexmanor sailed Vuraron nineteenth Committee
21/9/37. eagrees you act Owners behalf Shippaney.

Sent ksssianer AmpASliel hers friday will Sgf uinost
2579/3?. your interest MeGlashan.

3a7t Es gexmanor beached disc
27/9/37. drydocking stop future cablesraims ,
wreckage will keep xoa;»_l%j~$m$i@p»&::@ ati
worki ;,ggi,;wwxatien,"gaﬁaigﬁﬁy;ngﬂlashan.

 §$§%§$&@@5%w

Foundation




e 8w

gssexmanor bottom renew gcomplete except small section
under engines side shgll eand deck plating damaged
twohundred forty shel plates renew fiftythree remove
fair numerous deck fittings damaged stop lower part
stern frame and stem also rudder melnpiece renew stop
poilers displaced tunnel shafting badly up euxiliary
machinery damaged main englnes appear uniamaged Asano

restoring vessel as vefore damage but not cost shafting
which unable obtaln Japan estimate three new lengths

cost here twentyseven thousand Yen stop cost present
docking and pateching nineteen thousand ninehundred Yen
undogking tomorrow expected discharged fourteen days when
will hold internal survey to confirm tender IfeGlashan.

iregkage cable to Cornes referring tender isano dook
anticipate reduce seventy five thousand Yen more or
1ess provided libepal eutting and replacing Hull gtructure
stop if satisfy classificetion reguirements do you approve

HeGlashan.

The vessel was towed Inio Yokohems Harbour on the evening

%;e 24th September, snd beached on the 26th September.
Diseharging from the tween decks was commenced on the 27th
ﬁgmber. gnd continued until a guitable draft of Z5'-6" was obtained
;ﬁry dceking.
The vessel entered lessre, Asand pock Go's Wo.l dock at

on the 31lst Cotoher.
pivers were engaged o shore vessel and on the 3rd Hovember,
was pumped out snd I held & survey of the bottom in company
warkmen, Salvage drxiaar, Captain feek, ¥r Carr, the Chief
er, and ir Nichoclas of Tloyd's hegister.

pecommendations for repalrs were mde and a specification
ug shell, rudésr, stern frame, stem, Machinery and Deck dsmages
ed to Jessrs. Asano Dock Co., uaaxguag;;xa‘,'a&ﬁiﬁ.é?éﬂ“j E}
4n. days, on the

r, & tender of 940,379 Yen,time 100 work. l :
| | QL loya %?g ister
et ng\d%j%gti A
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understanding that it might be necessary for them to revise the

tender when the cargo was discharged and an internal examination

made of the vessel.

After extemsive patching of the bottom was ecompleted the
vessel 16ft the dry dock at 9 A.M. on the 7th November, The cargo was
completely discharged on the 19th November, midday, and an iqternal
gurvey made of the holds which revealed that tne Gamage was even

mare extensive than previously anticipated. This survey was

eompleted next day and a specification given to the Repairers for

estimating. A firm tender of 951,652 Yen was received on the 22nd
November this being 11,273 Yen more ithan the provigional tender of

6th November and also did not inelude 27,000 Yen for shafting.

Yen
Bstimated cost of Permanent repairs 951,662
istimated cost of repairs to shafting 27,000
Cost of temporary repairs in dry dock 19,900
Cost of repeirs to accommodation, auxiliary machinery, 2,840
towage sznd transport of equipment ashore to lighten
vessel.

- lst Salvage contract 200,000
Cost of towage to Yokohams 33,000
Attendance of salvage vessels & divers' work from 58,389
26th September to 20th November 'f’Cﬂ L :

bl 1 ).00D 1,292,781
)y ]
Insured value 2 63,000 = say 1,081,000

From these figures you will see that a considerable

eapital outlay would have been necessary on your part to have had
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The final estimate was not cabled to you because there was

e
-

no material difference from the first estimate of the 6th Wovember
and also Captain Peek showed me your cablegram which declared the

yescel a construetive total loss.
A specification of repairs is being forwarded to you and

‘the items marked G.A. have been agreed with the Underwriters'
Surveyor as lost or damagel through salvage operations.

¥r Warkmen returned to Canada on the 20th inst. after
arranging with Messrs, Cornes & Co., to obtain tenders for the sale
of the vessel.

A debit note for £20C0 plus expenses is rendered to you in
gonnection with the surveys held. Considerable time was taken up
in holding the various surveys, drawlng wup gpecification and
onsulting with the Repairers and Underwriters Representative.

25 visits were made to the vessel.
It you approve this fee please make payment direct to our

rondon Office. No classification fees will be charged in connection

1th this casualty except 284 Yen 20 sen charged by our Hakodate
0ffice for the survey held at Nuroran and this amount will be
llected from Vessrs. Corned & Co,, Yokohama.

1t is unfortunate that the estimated cost of repairs is so
gh but in my epinion it iis & reasonable estimate.

¥indly let me know if you require any further information
 enable you to settle with the Underwriters.

closed:- Specifieation. Yours t%itﬁfﬁl‘y, (j} gj{ﬂ g iﬁ
Repairers estimate.

Debit note for fees
: wf/ﬁ%ﬁ b
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